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Theme Entrepreneurship and Startup 

Activity 

Name 

Session/Workshop on Business Model Canvas (BMC) & Business 

Model Fit 

Date of 

Activity 

13th April ,2026 

Mode of 

Conduct 

Offline 

Time 6 hours 

Mandatory/

Elective 

Mandatory 

Activity 

Theme 

“Business Model Canvas: Problem Solution Fit” 

Participants  

 

Students: 40 

Faculty:04 

Social 

Media 

Links  

Facebook:  https://www.facebook.com/share/v/1Au2XB58Am/  

Instagram: 

https://www.instagram.com/reel/DXYrFvpEkzd/?igsh=bGF2aThvc3

c2empo  

https://www.instagram.com/p/DXYqostko7w/?igsh=YngzNHRkbW

V5NTBq  

Linked In:  https://www.linkedin.com/posts/sdp-college-for-women-

ludhiana-a91343330_sdpcollege-ldh-aicte-activity-

7452270757939945474-

nv7I?utm_source=share&utm_medium=member_android&rcm=AC

oAAD5aPr0Bdv8eAv4i4rdE3w3f9ozIAxHRjqs  

Youtube:  

https://youtube.com/shorts/OMhkODc5r2o?si=yIHX6A5w4Uh8KX

HD  

Twitter:  

https://x.com/SDPColg4Women/status/2046511868945326206?s=20  
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Description The workshop was designed to provide participants with a structured 

understanding of business strategy development using the Business 

Model Canvas (BMC) framework. A total of 40 students, working 

in teams of two, actively participated and developed 7+ business 

models, which were presented through PowerPoint presentations. 

As part of the activity, students selected various existing companies 

and identified specific marketing-related challenges such as 

customer acquisition, brand positioning, digital engagement, and 

revenue optimization. The teams conducted detailed research on 

the selected companies, analyzing their current market position and 

identifying gaps in their marketing strategies. 

To strengthen their problem-solution approach, participants also 

collected primary data from various respondents through surveys 

and interactions, enabling them to validate assumptions and gain 

real-world insights. Based on this research, each team proposed 

innovative and feasible solutions and structured them using the BMC 

framework. 

The session also covered the concept of Business Model Fit, 

emphasizing alignment between the identified problem, proposed 

solution, target customer segments, and revenue strategy. Participants 

engaged in practical exercises focused on customer discovery and 

validation, ensuring their ideas was evidence-based and relevant. 

Special emphasis was placed on achieving product-market fit, 

ensuring that the proposed solutions are scalable and sustainable. 

Continuous feedback and discussions encouraged students to iterate 

and refine their models, providing them with hands-on exposure to 

systematic business planning and innovation. 

 

Outcome of 

the event 
 Participants developed clarity on their value proposition by 

addressing real-world marketing challenges of selected 

companies.  
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 Students gained practical exposure to conducting market 

research and analyzing business problems.  

 Enhanced understanding of primary data collection and its 

role in validating business assumptions.  

 Improved ability in customer discovery and validation using 

real respondent insights.  

 Ability to align product-market fit with effective and 

sustainable revenue models.  

 Hands-on experience in applying the Business Model Canvas 

to real company case scenarios.  

 Strengthened capability to ensure Business Model Fit by 

integrating problem, solution, customer segment, and revenue 

logic.  

 Developed skills to analyze, iterate, and pivot business ideas 

based on research findings and feedback.  

  Improved teamwork, communication, presentation, and 

analytical skills among participants. 
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PHOTOGRAPHS 
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STUDENT’S ATTENDANCE CHART  
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                                            FACULTY ATTENDANCE CHART 
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STUDENT’S FEEDBACK FORM 
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PRESS COVERAGE 
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